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Disclaimer

QUALIFICATIONS All the data and information included in this document are considered as illustrative and are subject to
14

ASSUMPTIONS AND modifications, corrections and updates.
The document has been performed based partly on the information published by the Client and partly
LIMITING  on other information gathered by the consultant team from external sources or independent analyses, at
CONDITIONS the time of the elaboration of the document

This document contains or may contain forward-looking statements regarding the development or the
economic performance of a business or a market, and including, but not limited to, projections of future
traffic forecasts, financial statements, business strategies, management plans and objectives of future
operations. All such statements, projections and estimates have been either provided by the Client or
are based on our best estimates working from information obtained by us from the sources described in
the document. No representation or warranty, expressed or implied, is or will be made and, save in the
case of fraud, no responsibility or liability is or will be accepted by ALG as to or in relation to the
accuracy or completeness of the information forming the basis of this document or for any errors,
Inaccuracies or omissions resulting from inaccurate, out-of-date or incomplete information used in
preparing the document.

This document has been prepared exclusively for use by the Client and interested parties with the
Client’s approval in relation to our analysis of the proposed areas of collaboration and should not be
used for any other purpose or distributed to third parties. The document cannot be referred to or
included, in part or in full, in any registered document, proposal, public offer, loan, or any other type of
agreement or document without our express written consent. ALG expressly denies any responsibility to
any third parties other than the addressees who may gain access to the document. ALG shall not be
held liable before the Client or any other potential recipients for any damage or loss of use of the
deliverables. In addition, ALG will not be responsible for any damage or loss that may arise as a result of
the supply of false or incomplete information or documentation from persons outside ALG.

Finally, under no circumstances shall ALG be held responsible for any loss of profit anticipated savings,
waste of management time or image, nor for any indirect incident relevant loss or damage that may be
suffered or incurred by the Client or any other potential recipients.

, ALG
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Introduction

The PPP project for the development of the airport of Providenciales (PLS) is a
project of improvement and investment for the country

Income Generating Project as it operates under private logic and is promoted by public
institutions to provide economic benefits (or even social merits) and generates income for its

Type of Project self-sustainability

Project that generates “Qualitative Benefits" since the effects that it will have will produce
an unquestionable benefit, but of difficult valuation

The purpose of the project is a Real Investment, since it is focused on physical construction

FLITPOSE Eif Bt works, purchase of equipment, expansions, modernization and improvement of facilities

The project is classified as an Improvement Project as it carries out construction works
aimed at improving all aspects of the quality of service at the airport ensuring at the same
time compliance with ICAO standards as well as improvement operational safety

Source: General Methodological Guide for the Formulation and Evaluation of Public Investment Programs and Projects

Among the benefits that the Turks and Caicos society will receive, there are direct benefits, generated by the
investment of the project, and indirect benefits, additional, by the development and operation of the airport
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Methodology and main assumptions

Economic analysis, benefits cost ratio and risk assessment of the project is
estimated through a ViM assessment complemented by a CBA analysis

Comprehensive Cost-Benefit Analysis

Quantitative Value for Money

— The Public Value of the project is estimated through the
Value for Money (VfM) assessment

— The concept of Value for Money incorporates both
quantitative and qualitative aspects, including elements of
judgment on the part of the government. Consequently,
Value for Money can be broadly defined as what an optimal
combination of quality, quantity, attributes and cost of a
project means to the government over its entire lifetime

— Through the application of the Public Sector Comparator, it
is possible to obtain the Value for Money in its quantitative
dimension, which is based on risk analysis and financial
modeling for PPP projects

— This methodology consists of the present value
comparison of the cost of a project through Traditional
Public Procurement (TPP) with the adjusted cost of the
project through Public-Private Partnership (PPP),
including the valuation of the risk retained and transferred
to the private

NS

The Value for Money (VfM) assessment is included in the
Transaction Structure Report

Socio-Economic Profitability. Cost-Benefit
Analysis (CBA)

— Cost benefit analyses (CBA) are designed to evaluate whether
an alternative (PPP option) is better or worse than the base
alternative (current status) from a socio-economic profitability
perspective

— For the socio-economic evaluation of the project, the project
considers the Net Present Social Value (NPSV), an analysis that
considers qualitative aspects executed in early stages of
project preparation and that has the stages of:

— ldentification of social benefits of carrying out the
project versus the “no project” scenario. The study
includes the quantifiable benefits for each option

— Identification of different categories of social costs
related to carrying out the project versus the “no project

— Quantification of social costs and benefits

— Cost-benefit analysis and calculation of indicators of
socio-economic profitability of the project such as
NPSV and Social Benefit-Cost Ratio (SBCR)

NS

The main assumptions of “PPP project” and “no project”
scenarios are described in the next slides

Source: ALG analysis based on the IDB Technical Note "Comprehensive cost-benefit analysis to evaluate the convenience of applying PPP schemes in Latin America and the Caribbean”
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Methodology and main assumptions

"PPP Project scenario” considers high investments profile and the introduction
of INT best practices that improve the operational performance of the airport

Assumptions for the PPP project scenario

— PLS has already recovered pre-pandemic offer levels and is expected to continue growing
at a CAGR of 1.8% (2023-2053) reaching the market cap of 2.2 million annual passengers
in the long term

— CapEx investments of USD ~300m are considered driven by the construction of a new
Investment passenger terminal building with capacity for 2.5 Mpax

®

g Plan — Major maintenance CapEx investments of USD ~65m are also estimated

— Aeronautical revenues projected to grow at a CAGR of 1.4% between 2028 and 2053 due
Aeronautical and to the traffic growth and the new proposed airport fees (DOM departing pax and PBB)

n commercial — Commercial revenues assumed to increase with the opening of the new terminal in 2028
revenues improving the unit revenue as a result of introducing international best practices (1.7%
CAGR 2028-2053)

— Operating expenses are assumed to decrease to benchmark levels throughout the
concession period due to economies of scale and the commissioning of a new terminal
building, resulting a CAGR of 0.8% (2023-2053)

Source: ALG Analysis

; ALG



Methodology and main assumptions

“No Project scenario” estimates that the operational performance remains as it
Is, with minor enhancements on commercial development and efficiencies

Assumptions for the no project scenario

— PLS is already over 2019 traffic levels, and close to its maximum capacity. It is assumed
that without project the traffic will have a lower increase, i.e., an organic growth after
reaching the maximum airport’s capacity is considered (annual growth of 0.5%)

— Only "quick wins” CapEx investments are considered, which are expected to be fully
Investment operational by 2025 including the existing terminal expansion and the RWY turn-pad

®

g Plan — Maintenance CapEx investments estimated in the PPP scenario are maintained

. — Lower growth in aeronautical revenues are expected due to organic traffic growth while
Aeronautical and new proposed airport fees (DOM departing pax and PBB) are not included

—T;) commercial . , : . o
K= — The resulting unit commercial revenue per passenger is increased after commissioning of
revenues n . . [/ 0, H
the "quick wins” investments, thereafter an annual growth of 1% is assumed

— Resulting unit operating cost per passenger includes some small operational efficiencies
(annual decrease of 0.2%) but no major changes on the operational performance has been
taken into consideration

Source: ALG Analysis

: ALG



Methodology and main assumptions

For the socio-economic evaluation of the project, the NPSV (Net Present
Social Value) and the Benefit-Cost ratio (BCR) have been used

Methodology for socio-economic evaluation of the project

Identification of social Identification of social Quantification of the
benefits costs parameters

— lIdentification of the social — Identification of the social — Quantification of social — Comparison of the situation
benefits of carrying out costs associated with benefits with project vs. with project vs. without
the project and not carrying out the project without project project using the cost benefit
carrying out the project versus not carrying it out — Quantification of social analysis methodology

— Classification of these — Classification of these costs costs with project vs. — Definition of indicators of
benefits according to their according to their nature without project social profitability of the
nature (qualitative, (qualitative, quantitative) project through the
quantitative) calculation of NPSV, IRR and

the benefit-cost ratio (BCR)

Cost-benefit analysis The methodology used for the cost-benefit analysis is the calculation of the NPSV (Net Present Social Value),
which results from the difference between the social economic benefits (BSt) and costs (CSt) generated in a
@ public investment project over time, taking into account the social discount rate (SDR), which is set at 15.00%,
[QB and the initial investment incurred (lo).
" BSt—CSt The NPSV is calculated by assigning monetary values to social benefits
NPSV = —Io + Zt=1 (—t> and costs, discounted by an appropriate social discount rate. Projects
(1+SDR) with NPSV > 0 increase the social value of resources and are generally
preferred for implementation as PPPs

Source: ALG analysis based on the IDB Technical Note "Comprehensive cost-benefit analysis to evaluate the convenience of applying PPP schemes in Latin America and the Caribbean"

The cost-benefit analysis will allow to analyze the social viability of the project based on the evaluation of quantifiable

aspects (benefits and costs)



Methodology and main assumptions -

The main quantifiable benefits of the project are linked to demand, tourism
development and employment generation (1/2)

Identification and ranking of the project social benefits (1/2)

Social Benefit Type

Increased attraction of passenger demand % Quantitative

Improvement of the image projected internationally of TCl as a high-yield tourist destination through the country's
entrance doors

Operational enhancement as a result of introducing international best practices

Qualitative

Improvement of the quality of life in the surroundings of the airport environment by maintaining the airport’s
perimeter and its fencing

Increased level of services for passengers and accompanying friends and relatives

Source: ALG Analysis

The qualitative benefits are linked to improving the quality of life of the population, as well as
contributing to a positive and inclusive perception of the aviation industry




Methodology and main assumptions -

The main quantifiable benefits of the project are linked to demand, tourism
development and employment generation (2/2)

Identification and classification of the social benefits of the project (2/2)

Social Benefit Type

2

Strengthen technical operational capacities of the airport and increase of the number of direct and indirect jobs ~—=> Quantitative
Generation of an increase in the local and regional economy Qualitative
Contribution to tourism development in TCl @'@ Quantitative
Reduction and minimization of environmental impacts linked to people's health (noise and emissions)
Incorporation of the perspective that PLS should be a driving force for change in the environmental management of
the territory, since they are conceived as sustainable infrastructures: o

Y y Qualitative

— Environmentally certified by international organizations
— Efficient use of resources and prevention of pollution

— That take into account the conservation of biodiversity and the sustainable management of living natural
resources

Source: ALG Analysis

The environmental aspects have a social component directly or indirectly in aspects of health and safety of people and
are classified as qualitative benefits




Methodology and main assumptions ‘

Quantitative social costs of the project include expansion, major maintenance
iInvestments and operational costs

Identification and classification of the social costs of the project

I R

Investment costs (Capex): costs related to airport expansion and development:
— Expansion CapEx

— Major maintenance and replacement CapEx

Operational costs (Opex): those costs related to the operation and minor maintenance of the airport. Among them,

the following costs are identified: éﬁ Quantitative
— staff

— maintenance

— supplies

— insurance

— professional services and

— other costs

Source: ALG Analysis Note: By definition, social costs include investment and operating costs + other costs of a social nature

The social costs of the with-project scenario are those that would be incurred in carrying out the PPP
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CBA Results ‘

During the concession period the total differential social benefit obtained from
the “"PPP project” scenario vs. the “no project” scenario is USD 3.2bn...

Differential revenues with and without project (MUSD) L1 PPP project [ No project
Note: Includes aeronautical and commercial revenues ®  Differential Benefit (with — w/o project) Revenues
2025 New 2028: commissioning of 165 18.4 1 '985 5
DOM fees new terminal building 10.7 123 126 13.0 14.5 14.5 16.0 . 6.6
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Differential social benefit derived from tourism development with and without project (MUSD)

Tourism
2028: w/o project, traffic demand 155.3

o ) : 144.2 149.6 .

reaches max. Capam‘y 1235 128.8 133.9 139.0 31.588.7
102.4 110.8 117.6 '
68 9
0.0 0.0 0.0 l I I I I I I I
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Differential social benefit associated to the generation of employment* with and without project (MUSD)

Employment

174.2
36.6 34.6 29.8 33.5 The same maintenance CapEx is
assumed for both scenarios
I I I 00 0.0 00 00 00 00 00 00 00 00 0O 00 0O 0O 00 00 00 00 00 0.0 00 0.0 0.0 0.0 0.0
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P QP Qe '7/ P P D> PSP D FD M > > > U N X ) X K N
SR S S S G~ G S S S G G S A~ G g~ G S A S S e
' *Note: The generation of employment calculation is based only on the proposed investment, i.e., does not include the
Source: ALG Analysis employment generated from the tourism to avoid double-counting (already considered in the benefits derived from the tourism)

y ALG



CBA Results

.with a total differential cost of USD 351.1m, considering expansion and
maintenance investments and operational costs

Differential investment with and without project (MUSD) [ PP project 1 No project
B Differential Benefit (with — w/o project)
Capex
69 9
362.9
The same maintenance CapEx is
assumed for both scenarios
0.0 00 00 0.0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 0.0 0.0 280.4
@@&&@@@§@§§§§§§§§§§§§§§§§§§§§@
Differential operational costs with and without project (MUSD)
Opex
2028: commissioning of
new terminal building 548.7

27 27 2.8 28 28 28 28 28 28 28 28 28 28 28 28 28 29 29 29 29 29 29 29 29 29

70.7
0.0 00 0.0 0.0 0.0
® P A

v N R RS > 9 R > O O 9
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¥

Source: ALG Analysis

The total costs increase by carrying out the project. However, the social benefits are also higher, and the social
profitability of the project will be analyzed through a cost-benefit analysis




The results of the cost-benefit analysis indicate a higher NPV under the PPP
modality with a higher BCR

Cost-Benefit Analysis (Rea/ MUSD)

— The indicators of the social profitability of the project have been determined according to the cost-benefit analysis methodology and are:
Net Present Value (NPV)
Net Present Social Value (NPSV)
Benefit-Cost Ratio (BCR)

Social Benefit-Cost Ratio (SBCR)

Inputs (MUSD) PPP No project Cost-Benefit Analysis Unit Values '23-52
Social Discount Rate (SDR) 15.0% Capex + Opex NPV MUSD 184.3
Calculation period 2023-2052 Revenues + Social benefits NPV MUSD 4237
Total cumulative investment 362.9 82.5 NPV MUSD 239.3
Total lated o NPSV MUSD 204.9
bo al accumulated socia 33,7485 30,257.0 , )

enefits Benefit-Cost Ratio (BCR) X 2.3
Cumulative social cost 911.6 560.5 Social Benefit-Cost Ratio (SBCR) X 2.1

Source: ALG Analysis

The result of the cost-benefit analysis of the project yields a SBCR of 2.1, showing the convenience of executing
the project under the PPP modality based on the defined structure
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